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1. Background:  The multi-agency Local Children’s Partnership Group (LCPG) meets bi-monthly to discuss 
priorities for the District and issues affecting children and their families.  

2. Priorities:  for the coming year agreed by the LCPG are:
a. Whole family projects that will sustainably reduce excess weight levels of Yr6 children in Gravesham
b. Projects focusing on Early Years to promote school readiness for pre-school children in Gravesham
c. Projects aimed at supporting families of primary school age children improve and sustain regular 

school attendance
d. Project to raise awareness and enable routes of support for victims of domestic abuse in Gravesham

3. Childhood Obesity:
a. An Obesity subgroup has been formed by the LCPG. The subgroup is well attended and is mapping 

service provision, identifying gaps and establishes roles of key partners to improve collaborative 
working. 

4. Persistent School Absence Primary and School Readiness
a. The LCPG links with the County Attendance Task and Finish Group to look at ways to raise 

attendance across the District.  As of January 2018, approximately 55% of children in Early Help had 
below 90% school attendance across the troubled families cohort. There was a historic North 
Attendance Group to look at attendance specifically in Dartford, Gravesham and Sevenoaks and this 
is being reformed given the poor attendance rates in the North.

b. A County Task and Finish Group was established to develop guidance, attendance pathway and staff 
training to support staff working with poor attendance cases, which will be implemented in early 
2018. This group has now been disbanded. 

c. Funding from the Troubled Families Grant allocation for 2017/18 has been used to employ an 
additional worker to support attendance.  Work includes direct work with parents and children, 
liaison with school staff and other agencies to secure the right support for individual children and a 
transition project from years 6 to 7.  Changes to the funding stream will no longer enable the group 
to fund this post.  

d. A project is being developed, working with two primary schools and 2 or 3 nurseries to identify 
triggers to poor attendance / attainment, with the intention of developing a risk model. 

5. Domestic Abuse
a. Choices Domestic Abuse Service has been successfully delivering their ‘Loves Me, Loves Me Not’ 

Programme. Overall aims of programme: Challenge attitudes and beliefs that conceal and condone 
domestic abuse, raise awareness of the misuse of power within relationships and help to identify 
control tactics, identify early warning signs of controlling behaviours and give students the 
knowledge of healthy relationship skills.

6. Early Help Grant Funding 2017/18: 
a. Early Help Funding – current providers are The Gr@nd, Challenger Group and Bore Place who have a 

collaborative programme focusing on healthy weight.  The six monthly review shows that they are 
working well and that the connection with the Gr@nd has been a benefit.

7. Grant Funding 2018/19:
a. The Early Help and Troubled Families Grant have been combined and bids have been invited from 

local organisations to support the district priorities.  Interviews with shortlisted providers took place 
on 1st February 2018.

b. Troubled Families Programme update: the district is currently at 86.4% of its target number of 
families achieving ‘significant and sustained’ year to date. 



SEVENOAKS LOCAL CHILDREN’S PARTNERSHIP GROUP

REPORT FOR HEALTH AND WELL BEING BOARD

FEBRUARY 2018

1. New Chair:  Jacqui Davis, Manager, Young Addaction has been appointed by the LCPG to chair the group 
from 1 January 2018.  The group meetings quarterly to discuss priorities for the District and issues affecting 
children and their families.  The first meeting of 2018 will be held on 14th March in Swanley.

2. Priorities:  for the coming year agreed by the LCPG are:
a. Mental Health and Self-Harm
b. Excess Weight and Childhood Obesity
c. Persistent Absence at Secondary School

3. Mental Health and Self-Harm: A new Mental Health sub-group, Chaired by Gill Roberts of WK Mind has 
been set up under the LSP to look at Mental Health for Sevenoaks.  An action plan had been developed and 
the sub-group is also looking at adults issues as these affect children in the family.    They are also working 
with the Darenth Valley Partnership Scheme to identify funding for partnership projects to support families.

4. Excess Weight and Childhood Obesity: The LCPG links with the newly established Health Action Team which 
looks at adults and children with a broad range of issues.  A mapping workshop has been held to look at 
services to tackle obesity and weight issues in pre-reception and reception age children. 

a. Persistent Absence at Secondary School:   As of January 2018 55% of children in Early Help in the 
North District had below 90% school attendance.  There was a historic North Attendance Group to 
look at attendance specifically in Dartford, Gravesham and Sevenoaks and this is being reformed 
given the poor attendance rates in the area.

b. The County Task and Finish Group has developed guidance, an attendance pathway and staff 
training to support staff working with poor attendance cases.  

c. Grant funding has been used to appoint a family intervention worker through Project Salus to work 
with families with a long history of persistent absence.

5. Grant Funding 2017/18: 
a. Early Help Funding – three projects are underway to deliver initiatives to promote healthy weight, 

strengthen parenting and build resilience through mentoring young people with persistent absence.  
Providers are Bore Place, Fegans and Project Salus. 

b. Troubled Families Grant – as well as appointing a family intervention worker through Project Salus 
(4c above), funding has also been used to commission two days of the Hero Project which supports 
families with debt and housing issues.

6. Grant Funding 2018/19:
a. The Early Help and Troubled Families Grant have been combined and bids have been invited from 

local organisations to support the District priorities.  Interviews with shortlisted providers took place 
on 5th February.

7. Troubled Families Programme update: the district exceeded its claim target for 2016/17 in terms of number 
of families achieving ‘significant and sustained’ change and is on track to achieve its target for 2017/18.
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1. Background:  The group meetings bi-monthly to discuss priorities for the District and issues affecting 
children and their families.  The first meeting of 2018 was held on 11th January.

2. Priorities:  for the coming year agreed by the CYPB are:
a. Childhood Obesity
b. Persistent School Absence (Primary)

3. Childhood Obesity:
a. The Dartford Obesity Pathway Group (sub-group of the CYPB) is mapping service provision, 

identifying gaps and establish roles of key partners to improve collaborative working. 
b. The Dartford NCMP operational group is undertaking initiatives to promote healthy weight and 

encourage physical activities.  This includes the Dynamo club – a family weight management 
programme and ‘Don’t sit, Get Fit’, a programme to promote both fitness and nutrition in primary 
schools.  There have been difficulties in getting families to engage with the Dynamo Programme and 
more referrals are needed from GPs and school nursing.  The NCMP programme is screening for 
weight, hearing and vision of reception children with follow up phone calls to parents.  

4. Persistent School Absence (Primary)
a. The CYPB linked with the County Attendance Task and Finish Group to look at ways to raise 

attendance across the District.  As of January 2018 55% of children in Early Help in the North District 
had below 90% school attendance.  There was a historic North Attendance Group to look at 
attendance specifically in Dartford, Gravesham and Sevenoaks and this is being reformed given the 
poor attendance rates in the North.

b. The County Task and Finish Group has developed guidance, attendance pathway and staff training to 
support staff working with poor attendance cases.   

c. Funding from the Troubled Families allocation has been used to employ an additional worker to 
support attendance.  Work includes one to ones with parents and children, liaison with school staff 
and other agencies to secure the right support for individual children and a transition project from 
years 6 to 7.  Changes to the funding stream will no longer enable the group to fund this post.  

d. A joint action research project is being developed by DASCO and KCC, working with twelve primary 
schools to improve attendance.   Data has been collected by the schools on identified students and 
actions recorded.  A meeting between DASCO representatives and Management Information is due 
to take place on 1 March to discuss next steps.  

5. Early Help Grant Funding 2017/18: 
a. Early Help Funding – four projects are underway to deliver initiatives to promote healthy 

weight/healthy living, strengthen parenting and develop resilience in Dartford secondary 
schools.Providers are CXK, Fegans, Healthy Living Centre and Imago. 

b. Troubled Families Grant – in addition to the attendance worker, the CYPB has used this funding to 
appoint a family support worker and a family group worker to support families and young people 
through Early Help.

6. Grant Funding 2018/19:
a. The Early Help and Troubled Families Grant has been combined and bids have been invited from 

local organisations to support the District priorities.  Interviews with shortlisted providers took place 
on 1st February.

7. Troubled Families Programme update: the district reached 55% of its target number of families achieving 
‘significant and sustained’ change for the year to date. 


